FULTON COUNTY BOARD OF COMMISSIONERS’ MEETING
Tuesday, January 20, 2026
2:30 a.m. at the Commissioners’ Office

Present: Commissioner Randy H. Bunch, Commissioner Hervey P. Hann, Commissioner
Steven L. Wible (via telephone) and Chief Clerk Stacey M. Shives

Commissioner Bunch called the meeting to order followed by prayer. All recited the Pledge
of Allegiance to the flag.

No public comments.

Motion by Commissioner Bunch to approve the January 13, 2026 Commissioners’ Minutes.
Allin favor.

Motion by Commissioner Bunch to approve the January 13, 2026 Salary Board Minutes. All
in favor.

Motion by Commissioner Hann to approve Account Payables, dated January 20, 2026, in the
amount of $159,968.15. All in favor.

Fund 100 General Fund 140,001.80
Manual Checks $0.00
TOTAL GENERAL FUND $140,001.80
Fund 201  Liguid Fuels 7,356.00
Fund 227  SFC Technology Grant 183.59
Fund 235  Law Library . 264.02
Fund 238 911 382.50 .
Fund 240  Hazmat 48.04
Fund 256  Domestic Relations 23.45
Fund 300  Capital Projects 2,291.00
Fund 400  Debt Service 6,594.03
Fund 801  Pass thru Funds 2,815.72
TOTAL ALL FUNDS $159,968.15

Motion by Commissioner Hann to approve Payroll, dated January 23, 2026, in the amount of
§126,747.73. All in favor.



Commissioners met with Interim County Treasurer Amy Bishop for Treasurer's Office
updates.

Motion by Commissioner Hann to approve the 2026 CCAP Eighth Class Dues Invoice in the
amount of $10,323.00. All in favor.

Motion by Commissioner Hann to approve and execute a credit card approval form for
Prothonotary Stephanie Sherman. All in favor,

Motion by Commissioner Hann to approve and execute the 2026-2027 CCAP PCorP Renewal
Application as presented by Insurance Agent Bobby Snyder. All in favor. '

Motion by Commissioner Bunch to approve and execute the CCAP PComp 2™ Installment
Invoice in the amount of $5,575.00, total contribution of $22,300.00. All in favor.

Representatives from the justice system and behavioral health met with the County
Commissioners to discuss ongoing collaboration between the courts and mental health
services. Recent initiatives—including the implementation of a mental health court
co-responder and a recovery supports navigator, along with strengthened existing
systems—have increased deferrals to community-based treatment resources. These efforts
are supported through blended funding from County Mental Health resources and grants
from the Pennsylvania Commission on Crime and Delinquency. Over recent months, the
group has observed a notable reduction in the number of individuals incarcerated at the
Bedford County Correctional Facility, resulting in measurable cost savings for the county.
Next steps include mapping available resources to support training efforts and exploring
supported housing options.

A brief Safety Committee Meeting was held at 10:00 a.m. Separate minutes are on file.
A brief Department Head Meeting was held at 10:30 a.m. Separate Minutes are on file.
Commissioners met with Services for Children Director Christine McQuade to discuss a
potential hire for the position of Caseworker Il. McQuade also stated that she would be

obtaining quotes for a printer and projector.

Motion by Commissioner Hann to enter into Executive Session at 11:22 a.m. for Personnel
Matters. All in favor.

Motion by Commissioner Hann to exit Executive Session at 11:27 a.m. All in favor.

Meotion by Commissioner Bunch to enter in Executive Session at 11:30 a.m. for Personnel
Matters. All in favor.



Motion by Commissioner Hann to exit Executive Session at 1:10 p.m. Allin favor.

Motion by Commissioner Hann to adjourn at 1:36 p.m. All in favor.
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